
 
1 

 

 
 

TONBRIDGE AND MALLING BOROUGH COUNCIL 
 

COMMUNITIES AND HOUSING ADVISORY BOARD 
 

Tuesday, 12th November, 2019 
 

Present: Cllr J L Botten (Chairman), Cllr S M Hammond (Vice-Chairman), 
Cllr Mrs J A Anderson, Cllr Mrs S Bell, Cllr R W Dalton, 
Cllr F A Hoskins, Cllr S A Hudson, Cllr Mrs R F Lettington, 
Cllr W E Palmer, Cllr Mrs M Tatton and Cllr Miss G E Thomas 
 

 Councillors Mrs P A Bates, R P Betts, M A Coffin, M A J Hood, 
A P J Keeley, D Lettington, B J Luker, P J Montague, Mrs A S Oakley 
and M R Rhodes were also present pursuant to Council Procedure 
Rule No 15.21. 
 
Mr A Nicholl (Tonbridge Sports Association) and Mr M Guyton 
(Tonbridge and Malling Leisure Trust) were also present. 
 

 Apologies for absence were received from Councillors N Foyle, 
K King, L J O'Toole and D Thornewell 
 
PART 1 - PUBLIC 
 

CH 19/37  
  

DECLARATIONS OF INTEREST  
 
There were no declarations of interest made in accordance with the 
Code of Conduct. 
 

CH 19/38  
  

MINUTES  
 
RESOLVED:  That the notes of the meeting of the Communities and 
Housing Advisory Board held on 23 July 2019 be approved as a correct 
record and signed by the Chairman. 
 

CH 19/39  
  

PRESENTATION BY MARTIN GUYTON, CHIEF EXECUTIVE OF 
TONBRIDGE AND MALLING LEISURE TRUST  
 
The Advisory Board received a presentation from Martin Guyton, Chief 
Executive of the Tonbridge and Malling Leisure Trust, reviewing the past 
year and reflecting on the work of the Trust on the sixth anniversary of 
its establishment.  Members asked questions on a range of performance 
issues and congratulated the Trust on its Quest Quality Awards.  The 
Chairman thanked Mr Guyton for his contribution to the meeting. 
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MATTERS FOR RECOMMENDATION TO THE CABINET 
 

CH 19/40  
  

REVIEW OF CEMETERY CHARGES 2020/21  
 
Consideration was given to the joint report of the Director of Street 
Scene, Leisure and Technical Services and Director of Finance and 
Transformation setting out charging proposals for 2020/21 regarding 
Tonbridge Cemetery.  A comparison with other Kent district councils’ 
charges was provided and it was anticipated that the proposals would 
generate additional net income of approximately £1,200. 
 
RECOMMENDED:  That the proposed charges for Tonbridge Cemetery, 
as detailed at Annex 2 to the report, be approved and implemented from 
1 April 2020. 
*Referred to Cabinet 
 

CH 19/41  
  

REVIEW OF HOUSE IN MULTIPLE OCCUPATION AND CARAVAN 
SITE LICENSING FEES 2020/21  
 
The report of the Director of Planning, Housing and Environmental 
Health provided an update on existing fees for licensing houses in 
multiple occupation (HMOs) and caravan sites together with 
recommended charges following a review of costs of processing the 
respective applications.  The proposed fee increases had been 
benchmarked against neighbouring authorities. 
 
RECOMMENDED:  That the following charges be approved with effect 
from 1 April 2020: 
 
£537 for a new mandatory HMO licence application; 
£495 for the renewal of a mandatory HMO licence application; 
£390 for a new caravan site licence where the use of the site is for 
permanent residential use; and 
£185 for the transfer of a caravan site licence for a permanent residential 
use site. 
*Referred to Cabinet 
 

CH 19/42  
  

TEMPORARY ACCOMMODATION  
 
Decision Notice D190080MEM 

 
The report of the Director of Planning, Housing and Environmental 
Health gave an update on the current position regarding temporary 
accommodation and set out a number of options for the provision of 
such accommodation to meet the Council’s statutory housing duties. 
 
RECOMMENDED:  That 
 
(1) the current position on Temporary Accommodation (TA), including 

the significant budget pressures resulting from increased 
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demand, be noted and the following TA procurement projects be 
approved for progression: 
 
Partnerships with registered providers and third sector 
organisations, as set out in paragraphs 1.3.2 (1) and (2) of the 
report; 
 
Private providers procurement exercise, as set out in paragraph 
1.3.3 (1) of the report; 
 
Tonbridge and Malling Borough Council purchase of street 
properties and conversion/group property purchase, as set out in 
paragraph 1.3.4 (1) and (2) of the report; and 
 

(2) the other project proposals included in section 1.3 of the report be 
investigated further by officers and reported back to the Advisory 
Board within 12 months.  

 
CH 19/43  
  

HOUSING ALLOCATION SCHEME REVIEW  
 
Decision Notice D190081MEM 

 
The report of the Director of Planning, Housing and Environmental 
Health presented a Project Plan for a review of the Council’s Housing 
Allocation Scheme to reflect the introduction of the Homelessness 
Reduction Act 2017.  This set out the work to be completed prior to 
presentation of an amended draft of the Scheme and timetable for 
consultation with key partners. 
 
RECOMMENDED:  That 
 
(1) the Project Plan set out at Annex 2 of the report be approved to 

allow the review to commence; and 
 

(2) a further report and draft of the revised Housing Allocation 
Scheme be presented to Members for approval prior to formal 
consultation on the Scheme. 

 
CH 19/44  
  

PRIVATE LANDLORD OFFER  
 
Decision Notice D190082MEM 

 
The report of the Director of Planning, Housing and Environmental 
Health provided an update on the current approach to working with 
private sector landlords and the assistance given to households looking 
to secure private rented housing.  Options for changing this approach 
were presented and details given of engagement activity with the sector 
in considering a revised private landlord offer. 
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RECOMMENDED:  That the undertaking of soft market engagement be 
approved and all the following options be included in the process: 
 
(1) Deposits and rent in advance (paragraph 1.5.2 of the report) 

(2) Private guarantee companies (paragraph 1.5.3) 

(3) Accreditation (paragraph 1.5.4) 

(4) Guaranteed Rent (paragraph 1.5.10) 

(5) Financial incentives (paragraph 1.5.11) 

(6) Social lettings agency (SLA) (paragraph 1.5.13). 

CH 19/45  
  

UPDATE ON PUBLIC SPACE PROTECTION ORDER  
 
Further to Decision No D190059MEM, the report of the Director of 
Central Services provided feedback on the responses received in 
relation to the formal consultation on the Public Space Protection Order.  
It was noted that the majority of public who had replied were happy with 
the continuation of the current restrictions together with the additional 
two restrictions in respect of unauthorised drones and dogs on leads in 
St Stephen’s and St Peter and St Paul’s churchyards. 
 
RECOMMENDED:  That the Public Space Protection Order for 
Tonbridge and Malling, as set out at Annex 2 to the report, be approved. 
*Referred to Cabinet 
 

CH 19/46  
  

CAPITAL PLAN PROJECTS  
 
Decision Notice D190083MEM 

 
The report of the Director of Street Scene, Leisure and Technical 
Services provided an update on progress with key projects included in 
the Capital Plan and brought forward a number of post implementation 
reviews which were in many cases supported by external funding. 
 
RECOMMENDED:  That 
 
(1) the updates on the current schemes within the Capital Plan, as 

shown at Annex 1 to the report, be noted; and 
 

(2) the Post Implementation Reviews shown at Annexes 2 to 4 to the 
report be approved. 
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CH 19/47  
  

TONBRIDGE FARM SPORTSGROUND USER SURVEY RESULTS  
 
Decision Notice D190084MEM 

 
The report of the Director of Street Scene, Leisure and Technical 
Services gave details of the results of the 2019 user survey carried out 
at Tonbridge Farm Sportsground which showed high levels of user 
satisfaction.  It was noted that potential improvements to meet customer 
needs would be delivered through existing revenue budgets, developer 
contributions or other external funding. 
 
RECOMMENDED:  That 
 
(1) the 2019 casual user market survey results for Tonbridge Farm 

Sportsground be noted and reflected in the Site’s next 5 year 
Management Plan; 

(2) an audit of the provision and location of seats, benches and picnic 
tables be undertaken; 

(3) an Access Audit for people with disabilities be progressed; and 

(4) potential improvements be progressed in accordance with the 
approach outlined in the report and reflected in the Site’s next 

5 year Management Plan. 

MATTERS SUBMITTED FOR INFORMATION 
 

CH 19/48  
  

ROUGH SLEEPER UPDATE  
 
Further to Decision No D190023MEM, the report provided an update on 
ongoing work with rough sleepers funded via bids to central government.  
This demonstrated the value of an approach that reduced rough 
sleeping to mitigate the financial implications of those cases to the 
Council.  It was noted that the annual estimate of the number of rough 
sleepers in the Borough for submission to the Ministry of Housing, 
Communities and Local Government would take place on 13 November.  
Reference was also made to the success of the Rough Sleeper Task 
and Finish Group and the outcome of the exploration of the feasibility of 
a night shelter. 
 

CH 19/49  
  

LEISURE TRUST UPDATE  
 
The report reviewed the recent performance of the Tonbridge and 
Malling Leisure Trust and provided an update on progress of the major 
capital plan scheme for Larkfield Leisure Centre. 
 

CH 19/50  
  

COMMUNITY SAFETY PARTNERSHIP UPDATE  
 
The report gave an update on recent work of the Community Safety 
Partnership and advised of the latest crime statistics from Kent Police.  
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Particular reference was made to the appointment of a new Safer Towns 
Co-ordinator for Tonbridge and progress towards White Ribbon 
Accreditation. 
 
MATTERS FOR CONSIDERATION IN PRIVATE 
 

CH 19/51  
  

EXCLUSION OF PRESS AND PUBLIC  
 
There were no items considered in private. 
 
 
 

The meeting ended at 8.59 pm 
 
 


